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Introduction – Importance of

leadership

“Organizations rise

and fall

on leadership”

By  Dr John Maxwell



Definition of  Leadership

 Armstrong (2012) posited that, leadership is the ability to influence followers

so that they can willingly act in a certain manner towards achievement of
a certain task.

So a leader is “anyone who uses authority, reason, inspiration, charisma or

personal example to influence the behavior or beliefs of others”. – Michael
Josephson

 Maxwell (2008)-Leadership is inspiring others with a vision of what they can
contribute.

So Maxwell says “a leader is one who knows the way, goes the way and
shows the way.”



Emergence of Ethical Leadership

 In the last two decades, many corporations in the world have
collapsed  due to unethical leadership and management
practices.

 This has spurred increased interest in the subject of ethics and
ethical leadership.

 Ethical leadership subsumes good governance and it represents a
major opportunity for improving the performance and sustainability
of organizations including retirement benefit schemes.



Ethical Leadership

 Simply defined, ethics is “doing the right thing, in the right way, at
the right time, for right reasons”. Ethical leaders engage in acts and
behaviours that benefit others, and at the same time, they refrain
from behaviours that can cause harm to others according to
(Kanungo, 2001).

 Ethical leadership subsumes good governance and it represents a
major opportunity for improving the performance and sustainability
of organizations including retirement benefit schemes



Common Aspects Between

Ethical Leadership and Strategic Leadership

ETHICAL LEADERSHIP STRATEGIC LEADERSHIP

Gives a sense of good direction, vision

and alignment with the environment.

Ability to anticipate, envision, maintain

flexibility.

Helps in building a vibrant organizational

culture and climate.

Cultivates an effective organizational

culture by emphasizing ethical practice.

Ethical values form the basis of of higher

purpose and promotes exceptional
performance.

Is a key elements for effective strategy

formulation and execution – leads to
successful organizational performance.

Finds the Best people and develops them

– the success of any organization
depends upon the human resources.

Empowers others to create strategic

change as necessary.



Common ground between ethical

leader and trustee

 An ethical leader takes care of the welfare of others by engaging in
acts and behaviours that are beneficial to others

 A Trustee manages cash assets or properties for a beneficiary. A
Trustee is required to make decisions in the best interests of
beneficiaries.



Attributes of strategic leadership in

retirement benefit schemes

 Ability to structure decision-making, especially in setting priorities

and establishing time devoted to making crucial decisions.

 Ability/sensitivity in managing stakeholder expectations.

 Commitment to a culture and practice of accountability and

measurement, both with Board operations and the performance of

the executive team.



Benefits of strategic leadership in

retirement benefit schemes

 Effective governance structure – separates Trustee’s roles and
responsibilities from management, establishes strong investment
sub-committee, utilizing skilled executive team and external experts.

 Leads to higher returns, consequently generating higher retirement
income benefits to the beneficiaries.

 Effective service delivery model – operational excellence.



Challenge of strategic leadership in

retirement benefit schemes

 Talented leaders are in short supply because of competing
demands for experienced and talented professionals in the finance
sector. This challenge is further compounded by the low levels of
compensation typically offered by retirement benefit schemes.

 Increasing complexity in investment management and
performance has made leadership of retirement benefit schemes
significantly harder.

 How to mobilize and apply the available expertise in the most
effective manner will continue to be a critical aspect in strategic
leadership.



Where to get help and advice

 Professional advisors – Administrators, Fund Managers, Actuaries

 Trainers – College of Insurance (Trustee Development Program),
Continuous Professional Development – seminars, conferences

 Regulators

 Industry association – Association of Retirement Benefits Shemes



Conclusion -Jim  Collins- ‘’ From Good to

Great’’-Level 5 executive capabilities

 Level 5 leaders embody a paradoxical mix of personal humility and
professional will. They are ambitious , first and foremost for the
company,  not themselves.

 Level 5 leaders set up their successors for even greater success in
the next generation.

 Level 5 leaders  display a compelling modesty.

 Level 5 leaders  are fanatically driven , infected with an incurable
need to produce sustained results. They are resolved to do
whatever it takes to make the company great , no matter how big
or hard the decision they have to make.


