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Insurance Solutions covering Pandemics

Introduction
✓ Since the 2014 Ebola outbreak many public- and private-sector leaders have seen a need for

improved management of global public health emergencies. The effects of the Ebola epidemic go
well beyond the health sector. Education, child protection, commerce, transportation, and human
rights have all suffered. The consequences and lethality of Ebola have increased interest in
coordinated global response to infectious threats, many of which could disrupt global health and
commerce far more than the recent outbreak.

✓ Covid – 19 pandemic has already seen these sectors affected in its short lifespan. Most companies
have activated there Business Continuity Plans, whilst others, following the current Kenyan
Government directives, have seen severe impact on their financial production, and led to certain
measures such as pay cuts, retrenchment, unpaid leave etc.

✓Globally, Health insurance has had epidemics and pandemics as exclusions. This is because the pricing
aspect of this rare unforeseen scenarios is unknown, and all pandemics will definitely lead to a rise
health insurance claims. However, various insurance providers have taken different approaches to
Covid – 19 pandemic locally. The Insurance Regulatory Authority “IRA” has instructed the insurance
sector to consider settling these claims expeditiously.



Insurance Solutions covering pandemics………cont.

✓ The two major insurance sectors that require to respond to this pandemic are both Heath Insurance
and Life Insurance.

✓ Health Insurance is responsible for reacting to all treatment cases of ailments or illnesses directly or
indirectly caused by the pandemic. However, since locally the Government has taken up this
responsibility by dedicating certain facilities to assist in this specific venture, the health insurance
sector is yet to fully implement this responsibility.

✓ Life Insurance on the other hand has taken it up quite strongly. With the assistance of IRA and the
Association of Kenyan Insurers “AKI”, a majority of Life Insurance players have made the conscious
decision to waive this exclusion in their policy wording (where applicable), and others have even
added value adds on pay-outs in the unfortunate event of testing positive to the Virus.

✓ The solutions covered within Life Insurance are, but not limited to, Death, Disability and Critical
Illnesses benefits.

✓ It is important to clarify with your insurer, whether on an individual or corporate basis, whether any
pandemic related cases are covered in your respective policies.



Insurance’s response to Covid – 19 claims

✓ The Insurance regulator, IRA, In April 2020 released guidelines on how to handle Covid-19 claims.
Insurers Companies, through AKI, were expected to respond to the proposed guidelines so that there
is a unified front to response to such claims, so as to standardize the expectations of Kenyans.

✓ A synopsis of the guidelines are as below:

• Death Benefits should be settled expeditiously even in the event of lack/delayed submission of the
required documentation;

• Insurers should not reject claims due to delayed reporting and the challenges that may arise out of
the current Government Directives;

• Insurers should submit to the authority their respective Business Continuity Plans to ensure that
operations are at a near optional level;

• Insurers should be proactive and clearly communicate on the policy coverage and applicable
exclusions

• Insurers should not introduce new product exclusions or change to the current terms and conditions
from the existing approved products without prior approval from the authority.

• Insurers should avail policy holders with a 3 month grace period on monthly premium covers, and
contingency measures such as deferral of payment of premiums or renewal premiums including
considering offering premium holidays and payment of premiums in instalments.



Insurance’s response to Covid – 19 claims……. Cont.

✓ It needs to be understood that this global pandemic has confirmed that business is not as usual. The
insurance industry has remained afloat during this tough time, whilst other industries, such as
passenger air transport have been such down completely.

✓ There however needs to be a balance between the ability of an insurance company to operate
optimally and have the ability to settle claims, with the agreed upon guidelines. Insurance companies
leverage on pulling of funds together, investing the same so that they have the ability to settle the
claims.

✓ Based on the proposed guidelines, it is also essential for insurance companies to hold discussions with
their reinsurers so that they are on the same page when it comes to claims settlements, ensuring the
clients are fully covered at all times, increasing the peace of mind which they have/had ultimately paid
for.



Financial Impact of Covid – 19 on Insurance sector

Introduction
✓Historical examples help insurance companies price risk, but there are only three or four pandemics in

the past century on which to base models. Parametric insurance provides a simple way around the
uncertainty in pandemic risk, but only better understanding and quantifying the risk can give proper
clarity to the trigger.

✓ As of a majority of industries/sectors in the economy, the insurance sector, being a part of the
financial sectors, has been impacted by the global pandemic.

✓Without appropriate measures to reduce or transfer risk, the losses, in terms of claims, can only
increase.

Positive Impact
✓ Retention of Business – A majority of the firms in the private sector are choosing to automatically

renew their policies (especially corporate policies) to avoid the bidding process possibly due to the
social distancing Government Directive. In the public sector, The Public Procurement Regulatory
Authority “PPRA” has issued a directive on reduced procurement actives unless absolutely
necessary.



Financial Impact of Covid – 19 on Insurance sector…….. Cont.

✓ Fear Factor – Due to the possible panic of the uncertainty in the market, some policy holders are
settling their premiums in advance which spells good news for the sector.

Negative Impact

✓ Lack of New Business – Insurance companies leverage on new business to grow. Directives such as
that of PPRA means there will be minimal public sector corporate business in the busy month of July
(beginning of the Government financial year). This has a huge negative impact on companies that
leverage n the spending power of the Government.

✓ Business Interruption Claims – Under Life insurance, redundancy/retrenchement claims will be on a
rise as companies strive to reduce their costs due to the hit on the economy. Positive cases of critical
staff may also impact the health insurance.

✓ Reduced Interest Rates– Due to economic slowdown, interest rates are being driven lower and there
is an increase in credit risk exposure, which impacts insurance companies financials negatively.

✓ Lack of income from Travel Insurance – Due to a majority of countries freezing air passenger travel,
this line of insurance has been severely affected.
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MMI Group in summary

✓Momentum Metropolitan Insurance (MMI) has its head office in Centurion South Africa 
✓One of the four biggest insurers in South Africa 
✓Operations in a number of African countries, the United Kingdom, as well as a new operation in India  
✓ A wide range of insurance solutions (life, general insurance and health) serving both the upper and 

lower income retail markets as well as corporates (large and SME).  
✓MMI’s vision is “to be the preferred lifetime financial wellness partner, with a reputation for 

innovation and trustworthiness”.
✓ Its purpose is “to enhance the lifetime financial wellness of people, their communities and their 

businesses”
✓MMI has recently developed an innovative partnership with MTN (aYo – a digital microinsurance 

solution in Africa) 
✓ AYo recently achieved a milestone of 1 million subscribers eighteen months after its launch in Uganda.    



MMI Group history

✓MMI was formed from the merger of Metropolitan and Momentum in 2010 
✓With a market capitalisation of R26.7bn (Ksh 187 bn), MMI was already the third largest life insurer in 

South Africa when it listed on the Johannesburg Stock Exchange on 1 December 2010.  
✓MMI has about 18,000 employees.
✓MMI conducts its business through operating brands Metropolitan, Momentum, Guardrisk, and Eris 

Properties.
✓Momentum was established in 1966. Through strategic acquisitions and mergers, the company 

became known as Momentum in 1973. 
✓Metropolitan was founded in 1898 as Homes Trust Limited and was later acquired by Sanlam in 1918. 

Sanlam merged Homes Trust Limited with Metropolitan Life Insurance Company Limited (another one 
of its subsidiaries) to form Metropolitan Homes Trust Life Limited in 1979. 

✓ In December 2010, Momentum and Metropolitan Holdings merged to form the listed entity MMI 
Holdings. 

✓MMI is currently in 11 African countries outside of South Africa with significant operations in Namibia, 
Botswana and Lesotho.  

✓ The Kenyan operation, formed by the merger of Cannon and Metropolitan, is currently a relatively 
small operation providing life and general business solutions through brokers but has ambitious 
growth plans leveraging off of the South African technical expertise and experience. 



MMI Global Presence



Our vision

To be the preferred lifetime financial wellness partner, with a reputation for innovation and 
trustworthiness.

Our purpose

To enhance the lifetime financial wellness of people, their communities and their businesses.

Our strategic focus areas

Growth

Client centricity

Excellence

MMI Holdings Limited (MMI)



We operate in the following regions;

NAIROBI 

✓Gateway Business Park

✓CPF Building, 5th Floor along Haile Selassie Avenue

✓Taj Towers,  Upper Hill

MOMBASA

✓Metropolitan Cannon House along Moi Avenue

KISUMU

✓Mega City along Kisumu-Busia Road

Our presence in Kenya
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