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Introduction 

• What is governance? 

• Why Governance Matters? 

• Governance in different spheres  

• Dynamics of good governance

• Paradigms of governance 

• Case for adaptive leadership 

• Benefits of adaptive leadership 



Background/Introduction

• Understanding Dynamics…???

• A pattern or process of change, growth, or activity - merriam
-webster

• “The science relating to the movement of objects and the 
forces involved in movement” – Longman 



GOVERNANCE – WHAT? Why? where

• "Good governance is epitomized by predictable, open and 
enlightened policy-making, a bureaucracy imbued with a 
professional ethos acting in furtherance of the public good, the rule 
of law, transparent processes, and a strong civil society participating 
in public affairs. 

• Poor governance (on the other hand) is characterized by arbitrary 
policy making, unaccountable bureaucracies, unenforced or unjust 
legal systems, the abuse of executive power, a civil society 
unengaged in public life, and widespread corruption.“ (WB)



GOVERNANCE – WHAT? Why? where

• Governance – It is defined as the interactions among structures, processes 
and traditions that determine how power and responsibilities are 
exercised, how decisions are taken, and how citizens or other 
stakeholders have their say - (IoG Canada)

• “Governance" means: the process of decision-making and the process by 
which decisions are implemented (or not implemented). - UNESCAP

• Government is one of the key actors in governance. Other actors involved 
in governance vary depending on the level of government that is under 
discussion i.e., (land lords, associations of peasant farmers, cooperatives, 
NGOs, research institutes, religious leaders, finance institutions political 
parties, the military, Private sector, CSOs, Media)



Governance grid/players

• Formal government structures are one means by which decisions are 
arrived at and implemented. 

• In some countries in addition to the civil society, organized crime 
syndicates influence decision-making. 

• At the national level, informal decision-making structures, such as 
"kitchen cabinets" or informal advisors may exist. 

• In urban areas, organized crime syndicates such as the "land Mafia" 
may influence decision-making. In some rural areas locally powerful 
families may make or influence decision-making. Such, informal 
decision-making is often the result of corrupt practices or leads to 
corrupt practices



GOVERNANCE –AFRICAN TRADITIONAL STOOL



Characteristics of Good Governance (UNDP) 

• Participation - informed and organized

• Rule of Law - fair legal frameworks that are enforced impartially

• Transparency – enough information is provided

• Responsiveness – service within a reasonable timeframe

• Consensus orientation - mediation of the different interests 

• Equity & Inclusiveness - members feel that they have a stake in it

• Effectiveness & Efficiency - produce results that meet the needs 

• Accountability - who will be affected by its decisions/ actions

• Strategic Vision - a broad and long-term perspective 



Dynamics in Governance 

• 1991 – State fail in management and UNDP & WB introduced a new 
paradigm i.e. good governance 

• 2013 - Neo and Chen introduced dynamic governance paradigm as 
continuing and improving of good governance paradigm. The focus is 
on adaptive policies. Government officials must have three 
capabilities, which are thinking ahead, thinking again, and thinking 
across. 

• Good governance is a prerequisite for moving towards dynamic 
governance

• 2018 Schwab and Davis introduced a new paradigm for governance 
in industrial revolution 4.0 with the name agile governance



Governance Paradigms

• An essential strategy to adapt how policies are generated, 
deliberated, acted and enforced to create better governance 
outcomes in the Fourth Industrial Revolution

• Theoretically, governance has five main functions, namely: decision 
making, goal-selection, resource mobilization, implementation and 
feedback, evaluation, and learning (Peter and Pierre, 2016) 

• Good Governance Paradigm – 3 domains (public sector, private 
sector, and society) 

• Dynamic Governance Paradigm – thinking ahead, again & across 

• Agile Governance Paradigm - adaptive, human-centred, inclusive 
and sustainable policymaking



Governance in SP matters 

• There has been a rapid expansion of social protection 
programmes

• Increased recognition and evidence that good governance is 
central to improving service delivery and outcomes

• Good governance of SP programs can increase their 
legitimacy and ultimately their effectiveness. Building block 
for social protection system 

• Governance is increasingly recognized as important for 
achieving development outcomes



Case Study: Kenya’s Governance Framework (CoK 2010)
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Checks

• Courts

• Commissions

• Parliament

Balances

• County Govts

• Independent Offices

• Impeachment



The most problematic factors of doing business in Kenya ?.... 
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ECONOMIC PERFORMANCE : 2008-2018

• Besides the ‘big four’ other broad policy objectives of the government 
include:

• Fiscal consolidation and sustainable debt levels

• Increased exports

• Higher foreign exchange reserves for the government

• Increased private sector growth

• General reduction in poverty levels and improvement in general living 
standards.

• Challenge of the 2019/20 budget - ensure that all these targets are 
achieved in the shortest time possible, with the least resources possible 
taking into account the need for higher economic growth, debt 
sustainability and poverty reduction. 
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Governance & VUCA

• Volatility and uncertainty is not new… disruption has led to the 
growth of the Institutions… leaders adapted to the new 
environment and took advantage 

• Adaptive Leadership is a practical leadership framework that 
helps individuals and organizations adapt and thrive in 
challenging environments. 

• Adaptive Leadership … the practice of mobilizing people to 
tackle tough challenges and thrive. The concept of thriving is 
drawn from evolutionary biology, in which a successful 
adaptation has three characteristics 



Adaptive Leadership

A. PRESERVES - it preserves the DNA essential for the species’ 
continued survival;

B. DISCARDS - it discards (reregulates or rearranges) the DNA that 
no longer serves the species’ current needs

C. CREATES - it creates DNA arrangements that give the species’ the 
ability to flourish in new ways and in more challenging 
environments. 

Successful adaptations enable a living system to take the best from its 
history into the future



Why Adaptive Leadership

• Leaders must adapt their behaviour so as to achieve the 
desired objectives while taking account of often inconvenient 
realities on the ground

• It is about mobilising and developing people to tackle tough 
challenges and succeed



Technical challenges & Adaptive Challenges

• Technical challenges - they can be critical and complex but 
they can be solved by bringing in expertise, systems and 
processes

• Adaptive challenges – they require new learning, discovery, 
self-knowledge, and changing assumptions, beliefs, habits and 
allegiances. They are about culture change and change 
management.



Why CG is Important

“…whereas MANAGEMENT is about running 
businesses, GOVERNANCE (the Board) is about seeing 
that it is run properly” - Bob Tricker





CG - Board Roles

• Fiduciary. To safeguard the interests of all the Company’s 
stakeholders.

• Strategic. Responsible for the Organization’s long-term strategy 
by critically considering the principal risks to which the 
organization is exposed, and approving Policies and plans 
presented by the Management.

• Supervisory. Supervises Management in the execution of the 
approved strategic plan and evaluates their performance in the 
context of the set goals.

• Management Development. The Board supervises the selection, 
evaluation and compensation of the senior management team.



The Board 
Approve the annual budget Implements financial 

controls 

Establishes policies 

for handling 

communities 

Prepare the annual budget Determines organization’s 

mission and purpose 

Exercise fiduciary 

Help set and implement the 

strategic direction 

Monitoring achievement of 

goals 

Assesses stakeholders 

needs 

Ensure adherence to legal 

standard and ethical norms 

and maintain accountability 

Approves annual operation 

plan

Formulates annual 

and long-term goals 

Adopt and review personnel 

policies 

Monitoring achievement of 

goals 

Implements personnel 

policies 



Org’s Development 



Signs one is facing an adaptive challenge

1. If the solution requires operating in a different way than you do 
now. 

2. If the problem AND the solution require learning 

3. If the solution requires shifting the authority and responsibility to 
the people who are actually affected 

4. If the solution requires some sacrifice of your past ways of 
working or living. 



5. If the solution requires experimenting before you’re sure of 
the answer

6. If the solution will take a long time 

7. If the challenge connects to people’s deeply held values 



Benefits of adaptive leadership 

• Leadership is Everyone’s Responsibility: Everyone is 
encouraged to experiment and address each project with the 
goal of coming to the best solution, not just following rules or a 
task list.

• Thinking Outside of the Box is Celebrated: Adaptive 
leadership helps employees be comfortable with change and 
makes creative solutions commonplace. 

• Diversity is the Focus: Adaptive leaders love hearing a 
multitude of perspectives, giving everyone the opportunity to 
have their voice heard.



Call to Action 

• Build a learning organization supported by a learning group 
consisting of people who are continuously learning (individual 
learning)

• Get used to managing time (time management), so that time, 
which is a rare and valuable commodity, can be utilized 
optimally

• Continuously build competencies of each individual 

• Encourage the development of innovations from stakeholders



Africa 
Priorities 
(ADB)

1. Relaunching African: economies during 
and beyond the COVID-19 crisis

2. Support for public health: Preparing for 
the next pandemic

3. Human development: Protecting 
vulnerable populations

4. Private sector leadership: Building 
African businesses and creating jobs

5. Continental integration: Uniting a 
revitalized Africa

6. Good governance: Strengthening trust 
between people and their leaders





THANK YOU FOR YOUR 
ATTENTION!

Comments and Questions Welcome!


