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Generation Z

• Generation Z are largely those born between 
1995 to 2010

• They grew up deeply connected to technology, 
practically from the moment they became self-
aware. 

• Their characteristics are interesting and specific; 
features avid gamers and music-goers, they are 
known for being ever-present messaging, on the 
internet, on social networks, and on mobile 
systems

• They are truly the “Digitalites.” They tend to care 
about trends, but are also quick to research top 
issues.



Gen Z: How are they different 

• More independent

• More entrepreneurial

• More communicative

• More competitive

• Motivated by security (stability)

• More practical

• Driven by career/financial goals/incentives

• Frequent multitaskers



Gen Z: The future of work requires

A person with many talents, interests, and areas of 
knowledge. It will require a fusion of four key work 
skills:

• Digital tools and technology skills

• Comfort with analytics and data

• Business management skills

• Design and creative skills



Gen Z: What does this mean for an employer 
• Gen Z will have the ability to demand greater personalization in how they move along their career

journey. For organizations to attract and retain the best and brightest of the generation, it will require
a different mindset.

• To attract Gen Z, employers must be ready to adopt a speed of evolution that matches the external
environment. That means developing robust training and leadership programs, with a real and
tangible focus on diversity.

• Develop the profile of a great employee, establish internal apprenticeship programs, or hire smart,
talented people and then match them with a role once inside the organization.

• Consider partnering at the university level to adopt top female talent to attract more women
candidates for tech roles.

• Create latticed career paths and multiple work formats.

• Set up internal marketplaces to match projects with needed skill sets.

• Leverage the expertise of Gen X, Gen Y, and Boomers to help mentor Gen Z into strong leaders.

• Consider the attractiveness of the industry you are in and the reputation of your company and plan
accordingly.



Gen Z: Benefits that can make a difference 
Wellness & Mental Health Programs.

Generally, the younger the generation, the higher the prevalence of mental health diagnoses. Younger
generations want to go to therapy. Yet, about half of them never seek the mental health care they need due to
barriers to care. Help make a positive difference for your employees by providing mental health services like
counseling, guided meditation, yoga, and more.

Robust Financial Support

On average a 35-year-old is immersed in accumulated in debt. Millions of young people are struggling with massive
amounts of loan debts that recycles to pay another and another. Go beyond and offer financial coaching and loan
repayment programs to help your people pay off their debts. More than half of employees say that finances are the
number one stressor in their lives. There is a need for financial education, and you can help fulfill that need. Gen Z
care about their salary, but they also put a lot of weight on benefits, especially financial ones.

Feedback, Mentoring & Career Advancement

• Gen Z are go-getters. They want to learn and grow. Give them the tools they need to do so by providing access to
mentors and coaches. Provide opportunities for career advancement.

• Millennials and Gen Z have a strong desire to help others grow as well! Provide opportunities to manage others as
they advance and help serve those in the community while they work. Involve them in strategic decisions and
pivots, ask for their feedback, and give them ownership. It’s not only is a great motivator – it helps boost morale.

• Provide them the proper training so they can excel and give them room to grow.



Gen Z: Other benefits that can make a difference 

• Establishing a shared approach to work where 
employees feel comfortable and open to raise 
issues

• A relaxed dress code – to allow for individual 
identity and comfort and can help keep wardrobe 
costs down.

• Flexible hours – start & finish times / shift 
patterns, opportunities to work remotely 

• Parking access – free parking

• Transport aid – e.g., cab support 

• healthy meals on site– free or at a lower cost 
than at a restaurant.



So, did you hit or miss 




