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BACKGROUND

• The emergence of governance as a fair and transparent 

mechanism to run and administer organizations in a manner that 

would result in long term stakeholder value and benefits to the 

entire society is fairly a recent;

• Focus on governance was triggered by corporate failures, scams 

and frauds that came to light in the early 70s and became more 

in the subsequent years;

• These brought about a change in the thinking of advocates of 

free enterprise that was not self-regulatory and needed 

substantial external regulation;



BACKGROUND

• These measures have brought a about a metamorphosis in 

corporations that realized that the people who invest 

incorporations are pretty serious about corporate governance;

• Hence they started internalizing these values and later adopting 

them, initially albeit selectively and sporadically.



BACKGROUND

• Corporate governance gained importance with the occurrence 

of the Watergate scandal in the United States. 

• Thereafter, as a result of subsequent investigations, the US 

regulatory and legislative bodies were able to highlight control 

failures that had allowed several major corporations to make 

illegal political contributions and to bribe government officials. 



BACKGROUND

• In 1985, following a series of high profile business failures in the 

USA, the most notable one being the Savings and Loan collapse, 

the Treadway Commission was formed to identify the main 

causes of misrepresentation in financial reports and to 

recommend ways of reducing similar incidences thereof. 

• The Treadway Report published in 1987 highlighted the need 

for a proper control environment, independent audit committees 

and an objective internal audit function and called for published 

reports on the effectiveness of internal control;



BACKGROUND

• In England, the seeds of modern corporate governance were 

probably sown by the BCCI scandal exposed in 1991 by the 

PricewaterhouseCooper Audit; 

• BCCI was a global bank, constituting multiple layers of entities 

related to one another through an impenetrable series of 

holding companies, affiliates, subsidiaries, banks-within-banks;

• Investigation which materially contributed to the chain of events 

that resulted in BCCI's closure began in 1989 in New York; 



PUBLIC SECTOR

REFORMS IN THE

REFORM- PERFORM - TRANSFORM
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PUBLIC SECTOR

• In the public sector, focus on governance emerged in the transition 

from traditional public administration to the modern era, marked 

by the introduction of New Public Management (NPM) principles;

• NPM reforms saw the focus from public administration shift from 

processes to results;

• The strong focus on results also emphasized-

– Performance measurement;

– Accountability; and 

– Other private sector practices.
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PUBLIC SECTOR

• From the New Public Management, the emergence of New Public 

Governance (NPG) has also seen building on the NPM practices 

to include:

– Public participation;

– Citizen Centricity; and 

– Value for money 

• As key attributes for public service performance. 
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PUBLIC SECTOR

▪ In the traditional bureaucratic era 
typically organizations in the 
public sector focused their 
attention on:

▪ Inputs (what they spend), 

▪ Activities  (what they do), and 

▪ Outputs (what they produce);   

▪ They were blind - they didn’t 
know citizen’s requirements!! So 
they could not see when and where 
they have gone off course!!!
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PUBLIC SECTOR

With the modern era, NPM principles and beyond, there is a  

recognition that: 

i. Service delivery efforts can be:

a. Managed, 

b. Measured; and 

c. Improved;

ii. The shift of focus to performance and acknowledgement of  

citizens or customers is the essence of Governance  

iii. Adaption of these principles have inevitably led to an increase 

focus on Governance in the public sector;



WHAT IS GOVERNANCE ?

REFORM- PERFORM - TRANSFORM



GOVERNANCE 

• Governance is: 

– The system by which entities are directed and controlled;  

– It is concerned with structure and processes for decision making, 

accountability, control and behavior at the top of an entity; 

– Governance influences how an organization's objectives are set and 

achieved, how risk is monitored and addressed and how performance 

is optimized;

• Governance is hence a system and process and not a single 

activity;



GOVERNANCE

• Successful implementation of a good governance strategy 

requires a systematic approach that incorporates:

– Strategic planning, 

– Performance management, and

– Risk management,  

• Like culture, Governance is a core component of the unique 

characteristics of a successful organization.



GOVERNANCE

• “In other words governance is essentially a function of 

leadership and direction within an organization; appropriate 

risk management and control over its activities and the manner 

in which meaningful disclosure relating to its activities is made 

to shareholders and stakeholder”

King II Report 2002:

South Africa 



GOVERNANCE



PERFORMANCE MANAGEMNT
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PERFORMANCE MANAGEMENT

• A system that generates performance information through:

– Strategic planning;

– Performance measurement; 

– Reporting, and 

– Connects this information to decision venues, 
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PERFORMANCE MANAGEMENT

• Performance tools create unprecedented pressure on 
institutional actors to perform, in a context where performance 
is defined by quantitative indicators;
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PERFORMANCE MANAGEMENT

• With a performance management systems, strategic plans are 
the starting point for the organization to: 

i. Establish top-level agency goals and objectives, as well as 
annual program goals; 

ii. Define how it intends to achieve those goals; and 

iii. Demonstrate how it will measure agency and program 
performance in achieving those goals.



PERFORMANCE MEASUREMENT 

• Performance measures, quantitatively tell us something 
important about organizational goals; 

• They are a tool to help organizations understand, manage, and 
improve what they do;

• Effective performance measurement allows an organization to 
know:

– How well it is doing,

– If it is meeting set goals,

– If the citizens/customers are satisfied, and

– If and where improvements are necessary;

• It provide the organization with the information necessary to 
make evidence based decisions about what does.
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PERFORMANCE MEASUREMENT 

• Most performance measures can be grouped into one of the 
following six general categories. 

i. Effectiveness: A process characteristic indicating the 
degree to which the process output (work product) 
conforms to requirements. (Are we doing the right things?)

ii. Efficiency: A process characteristic indicating the degree 
to which the process produces the required output at 
minimum resource cost. (Are we doing things right?)

iii. Quality: The degree to which a service meets citizen 
requirements and expectations.
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PERFORMANCE MEASUREMENT 

iv. Timeliness: Measures whether a unit of work was done 
correctly and on time. Criteria must be established to 
define what constitutes timeliness for a given unit of work. 
The criterion is usually based on citizen requirements; 

v. Productivity: The value added by the process divided by 
the value of the labor and capital consumed; 

vi. Safety: Measures the overall health of the organization 
and the working environment of its employees.
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PERFORMANCE MANAGEMENT

• Quantifying performance thus allows managers to:

– Monitor changes, 

– Identify potential problems, and 

– Take timely corrective action 

• Data that describe performance in terms of where the 
organization has been, where it is today, and how it compares 
with other similar organizations, allows managers to direct 
resources to (and decision-makers to support) activities that are 
successful;
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ROLE OF GOVERNANCE



WHY GOVERNANCE

• The need for governance exists anytime a group of people 
come together to accomplish an end; 

• Governance determines who has power, who makes decisions, 
how other players make their voice heard and how account is 
rendered;

27



WHY GOVERNANCE

• The guiding philosophies why Governance exists can be 
summarized in 4Ps:

– People, 

– Purpose, 

– Process, and 

– Performance.

28



PEOPLE

• People come first in the Four Ps because people exist on every 
side of the organizational equation. They are the founders, the 
board, the stakeholder and consumer and impartial observer;

• People are the organizers who determine a purpose to work 
towards, develop a consistent process to achieve it, evaluate 
their performance outcomes, and use those outcomes to grow 
themselves and others as people;

• It’s cyclical, yes, but it has to start with people;
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PURPOSE

• Purpose is the next step; 

– Every piece of governance exists for a purpose and to achieve a 
purpose. 

– The ‘existing for’ is the guiding principles of the organization. Their 
mission statement;

– Every one of their policies and projects should exist to further this 
agenda;

– The ‘achieve’ is the small step on the road to completing that large goal;

• Whereas, it might seem pointless to type up minutes for a 
meeting that felt irrelevant, but those minutes and all the other 
governance from that meeting contribute to making the 
organization effective at achieving it’s stated purpose;
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PROCESS

• Governance is the process by which 
people achieve institutional 
purpose, and that process is 
developed by analyzing 
performance. 

• Processes are refined over time in 
order to consistently achieve their 
purpose, and it’s always smart to 
take a critical eye to your 
governance processes.
– Can they be streamlined? 

– Are they efficiently achieving their 
purpose? 

• It takes work to make your 
processes function, but once they 
do you will quickly see how they 
can help the institution grow;
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PERFORMANCE

• Performance analysis is a key skill in any industry/institution; 

• The ability to look at the results of a process and determine 
whether it was successful (or successful enough), and then apply 
those findings to the rest of the organization, is one of the 
primary functions of the governance process;

• Using these results to develop personal skills, both your own 
and your coworkers’, is how the Four Ps cycle revolves 
endlessly;

• So take a critical eye to your governance: is it performing?
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GOVERNANCE AND INSTITUTIONAL INTER-DEPENDENCY



GOVERNANCE IS A MEANS TO AN END



5 PRINCIPLES OF GOOD GOVERNANCE:

1. Legitimacy and Voice

– Participation, consensus 
orientation

2. Direction

– Strategic Vision

3. Performance

– Responsiveness, Effectiveness, 
Efficiency

4. Accountability

– Accountability and Transparency

5. Fairness

– Equity and rule of law



GOVERNANCE AS LEADERSHIP MODEL

Chait, Ryan, Taylor, 2005. Governance as Leadership

“We don’t think about 

or debate governing; 

we just do it”



GOVERNANCE AS LEADERSHIP IN INSTITUTIONS

• Fiduciary
– Stewardship of tangible assets (financial and legal obligations)

– Accountability to the organization, shareholders, partners, and 
stakeholders;

– Accountability to individual members and constituent interests

• Strategic
– Set the organizational priorities (Mission, Vision, Values)

– Deploy resources accordingly (trade-offs, incentives)

• Generative (adaptive)
– Frame problems and make sense of ambiguous situations

– Evolve, adapt, respond to uncertainty and changing environments



BENEFITS

REFORM- PERFORM - TRANSFORM



BENEFITS

• Governance ensures transparency which ensures strong and 

balanced organizational development;

• Ensures that the interests of all stakeholders are safeguarded;

• Ensures that all stakeholders fully exercise their rights and that 

the organization fully recognizes their rights;

• Ensures organization is managed in a manner that fits the best 

interests of all;



CONCLUSION

• With the growing need for accountability, value for money, 

citizen-centricity, public participation and a litigious public, 

Governance is emerging as one of the most adopted concepts 

in the field of management; 

• Governance—laws, rules, and administrative practices that 

prescribe and enable the provision of goods and services—

determines institutional performance;

• Therefore because of its role in the improvement and 

functioning of organizations, every organization need to 

embrace governance



THANK YOU 


